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Ethical Property Foundation

• Incorporated in 2003 ,  Ethical Property Foundation 
(EPF) is the UK property advice charity for the 
voluntary sector.

• We offer free property advice, training and 
online resources as well  as affordable 
consultancy.

• We work with an in-house team and our register of 
external property professionals.

• Since 2015 EPF has been referral partner to the 
Charity Commission  for land and property advice

www.propertyhelp.org
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What is happening out there?

• Al mos t  a l l  pu bl i c - f ac ing  ch ar i t i es  occu py  s ome premi s es  –  yet   

property  rare l y  f i gures  i n  d i s cu ss ion on  capaci ty  bu i l din g,  res i l ience  

an d s u s tai nabi l i ty.   

• Pos t  pandemi c  –  b i g  s h i fts  i n  property  us e  and cos ts :  hybr i d  w orki ng;  

en ergy  cos ts ;  i n f lat ion. . .   

• Sector  i s  de l i ver ing  s erv i ces  to  meet  s oar i ng  n eed –   s ometimes 

bel ow f u l l  cos t  recovery.

• C h an ging  con tex t :  h u ge  f i nancial  i s s u es  f or  l ocal  cou n ci ls :  def i c i ts ,  

bankruptc i es ;  pres s i ng  need to  moneti se  counci l  property  –  rude  

aw aken in g f or  man y ch ar i t ies .   

• C h ari t ies  Act  2022 .
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Property: elephant in the room?

• Role of communication in property 

management.  

• Role of trustees. 

• Role of funders. 
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Post pandemic - big shifts in 

property use and costs 

• Hybrid working – is it working?

• Energy costs.

• Inflation.
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Reimagining your property

• Is it in the right place?

• Is it configured for the charity ’s use?

• Does it work for the charity ’s 

stakeholders?

• Who owns it?
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Exiting property

• Freehold or leasehold?

• Dilapidations

• Alternative uses

• Costs – probably 10% of property 

value
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Hybrid working – in practice 

• Is it working?

• 50% of staff in the private sector in 

the office 5 days a week

• No team water cooler moments!

• Training of staff inconsistent
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Energy costs and cutting carbon 

footprint

• Who cares?

• Many charities have made surprisingly 

little effort to reduce costs

• Carbon footprint – what is it?

• Major cost after staff and property costs
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Working with the local authority – 

the past is no guide to the future

• Market  con di t ion s  –  man y  ch ar i t ies  s u ppl y  es s en t i al  s erv i ces  

f or  l ocal  au th or i t ies  bu t  are  th en  en cou nter  th e  l ocal  

au th ority ’s  property  departmen t . . . .

• Man y ch ar i t ies  are  n ow  pr i vate  s ector  ten an ts  rath er  th an  l ocal  

au th or ity  ten an ts  du e  to  l ack  of  s u i table  l o cal  au th o r i ty  s pace .  

• Ten an c ies  at  W i l l  becoming more  preval en t  ( TAWs ) :

Lon don To p 5 :  H ar i ngey,  Bren t ,  Green w i ch,  Tow er  H amlets ,  

R i chmond

O u ts ide  Lon don Top 5 :  New cas t le ,  Bou rn emouth ,  Stoke -o n-

Tren t ,  C h es hire  Eas t ,  Br i gh ton  an d H ove

• C ommunity  As s et  Tran s f ers  (C ATs )
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Councillor perspective

C ou n c i l lor ’ s  s u p port  f or  c h a r i ty  p r op erty  p r op osa l s  c a n  b e  s h a p ed b y :

• W i d e r  p ol i t i c a l  c on t ext

• B u d get  p r e ss ures

• A b i l i ty  of  L A  t o  ‘ i n vest  t o  s a v e ’

• P e r s ona l  d r i ver s  ( 3  k i n ds  of  c ou n c i l lor )

• C a r e e r  /  S i n g l e  I s s ue  /  C om m u n ity

• P e r s ona l  b r a n d /  i m a g e

• I d eol ogi c al  d r i vers

• M e d ia  p r of i l e  /  p r e ss  c ov e ra g e

• P u b l i c  op i n i on /  r e - e lec t ion

• D e s i re  f or  c on t r o l  ‘ o f f i c e rs  v  m e m ber s ’  a t  s e n i or  l e v el .
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Council Officers’ perspective

Dri vers

• P res s u re  f rom above

• O n going  ‘e f f ic iency  s av i n gs ’

• Rol es  s een  as  at  cons tant  r i s k

• Ex ten s i ve  u s e  of   temps  /  i n ter i ms  /  

con tract  s taf f

• C on cerns  abou t  l on g term as s et  

con tro l

• Someti mes  s upport i ve  i n  pr i nc iple

• P as t  ex per i en ce  of  commu nity  ru n  

as s ets

• O verw orked /  overw h elmed

• Low  pr i or i ty /Ris k  of  ex pos u re
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E x p res s i ons

• M u l t i p le  v o i c e s  a n d  c h a n g i ng 
r e q ui rements

• R i s k  a v e r s i on

• T U P E  r e g u l at ions  a n d  
p e n si ons

• C on c e rns  ov e r

• or g a n i s a t iona l  c om p e tenc e  /  
c a p a c i ty

• l on g  t e r m s t a b i l i ty

• E x c e ss i ve r e q ui rements  /  
e x pec ta t ions

• Ve r y  s l ow  /  n o  p r og r es s



Part 1: Charities Act – any change?

• Previously, an interest to be disposed of by the 

Charity required a Qualifying Surveyors Report 

(QSR), as defined by the Act, and a Chartered 

Surveyor as the appointee .

• After changes, a Designated Adviser ’s Report 

(DAR) is now required, it is not a valuation 

report.

• To make matters more straightforward and 

cheaper for charities for simple transactions 

when sell ing or leasing property. Large charities 

found it too prescriptive.
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Part 2: Charities Act – any change?

• The  new  pra c t ic e  s inc e  14  J une  2023  fo l low s  Sec t ions  17  a nd  19 -22  of  

the  Cha r i t ies  Ac t  2022 ,  s t i l l  to  g et  “B es t  Va lue , ”  a l low ing  a  broa der  

number  of  people  to  be  a ppointed .

Mus t  be ;

• Member  of  the  R oya l  Ins t i tu t ion  of  Cha r tered  Sur veyor s  ( R ICS )  –  

F e l low  or  As s oc iate .

• To ma ke  ma t ter s  more  s t ra ight forw ard  a nd c hea per  for  c ha r i t ies  for  

s imple  t ra ns act ions  w hen s e l l ing  or  lea s ing  proper ty.  La rg e  c ha r i t ies  

found i t  too  pres c r ip t ive .

• Plus  fe l lows  of  the  Centra l  As s oc iat ion  of  Agr ic u l tura l  Va luers  

( CAAV )  a nd  fe l low s  of  the  Na t iona l  As s oc iat ion  of  E s tate  Ag ents  

( NAE A)  Proper tyMark  of  w hic h  25% of  es ta te  a g ents  a re  member s .  

A ls o  qua l i f ied  t r us tees ,  o f f i c er s  a nd  employees .
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Looking to the future what 

next for our sector 2025-2035?

• Section 106 agreements can be extremely valuable 

for charities to acquire cost effective space. 

• Dilapidations / schedule of condition often missed 

and financially ruinous when discovered.

• Charity shops need to professionalise themselves 

to compete with Ebay / Vinted.

• Rarely is property a croc of gold at the end of the 

rainbow but can  deliver your charitable mission. 
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THANK YOU
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w w w . p r o p e r t y h e l p . o r g

m a i l @ e t h i c a l p r o p e r t y . o r g . u k

EPF - LinkedIn
EPF - X

©  E t h i c a l  P r o p e r t y  F o u n d a t i o n

http://www.propertyhelp.org/
mailto:mail@ethicalproperty.org.uk
https://www.linkedin.com/company/ethical-property-foundation
https://twitter.com/EPF4charities

	Slide 1: Charity Property ’24: Big Trends. Big Issues. What you need to know
	Slide 2: Ethical Property Foundation
	Slide 3: What is happening out there?
	Slide 4: Property: elephant in the room?
	Slide 5: Post pandemic - big shifts in property use and costs 
	Slide 6: Reimagining your property
	Slide 7: Exiting property
	Slide 8: Hybrid working – in practice 
	Slide 9: Energy costs and cutting carbon footprint
	Slide 10: Working with the local authority – the past is no guide to the future
	Slide 11: Councillor perspective
	Slide 12: Council Officers’ perspective
	Slide 13: Part 1: Charities Act – any change?
	Slide 14: Part 2: Charities Act – any change?
	Slide 15: Looking to the future what next for our sector 2025-2035?
	Slide 16: THANK YOU

